South Bay Camera Club
 MAY 18, 2026, BOARD MINUTES

Call to Order – 7:05 P.M.
The board meeting focused on several key operational issues including the upcoming banquet preparations, budget review, and officer elections. 
The main challenge discussed was that Greg Roberson had backed out of handling audio-visual support, creating a problem for the planned slate where Rajiv was conditionally agreed to be president if someone else took over AV duties.
 The board reviewed the April treasury report showing a decrease in cash availability to $7,628.20.
Discussed the slideshow presentation preparation for the June 22 meeting. Addressed concerns about the 2026-2027 budget which appeared to be approximately 5-6% over the planned amount due to additional expenses including awards and website transitions. 
The meeting also covered membership updates, 
website costs, 
We have an urgent need to finalize officer positions before the June 8th election deadline.
Next steps
PSA, Email Emily Sandersfield about downloading photos for PSA
Treasures Report, Margarette, Mike’s
Send Excel spreadsheet of budget to Rajiv
Keep track of banquet payments and raffle auction promises for later payment
Send revised budget to board before next meeting for review
Review where actual expenses exceeded budget and identify areas of under/overspending
Recalculate budget projections for May/June including banquet and raffle income/expense projections
Remove PSA $40 expense from 2026-2027 budget since already paid for three years
Review and adjust budget for potential overage areas identified by Rajiv
Wait for Mike's review of website member upload issues before reporting back to board.
Talk to David Berman about taking on more field trip responsibilities to potentially free up time for presidency
Discuss with Richard Faulkner about handling some AV responsibilities
Send email to Margarette with budget comments/suggestions
Create additional column in budget spreadsheet to show estimated income and expenses for remainder of year
Follow up with board about potential solutions for president, the 
AV & recording secretary positions before June 8th slate firming
Send email to Don Sandersfield about being left off newsletter distribution list
Collaborations:
Margarette and Mike: Review and revise proposed budget based on comments/suggestions
 Margarette and Mike: Present revised budget at June board meeting for vote
All members: Complete voting for digital and print entries by May 31st
All members: Submit slideshow photos for banquet
All members: Purchase banquet tickets and prepare for raffle item donations
All members: Pay membership dues by first meeting in August
All members: Remind membership to vote before May 31st deadline
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